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Everybody is talking about it, from the
European Commission and its EU
member states to the Agenda 2030 for
Sustainable
Development:
business
needs to be better engaged
in
development. At the same time, there are
growing
discussions
around
EU
economic diplomacy and interest in using
public support instruments to help EU
businesses to internationalise. This raises a fundamental question: to what extent can
commercial and development agendas be aligned?
The two policy areas – economic diplomacy and private sector engagement for development
– seem to come together in North Africa. While migration, political instability leading to the
Arab spring in 2011, and terrorist threats have underpinned European Commission support
to North African countries to democratise, achieve political stability and (economic)
prosperity, there is also an interest in Europe to regaining its place as lead source of foreign
direct investments (FDI) in the South Mediterranean region.
EuroMed Invest is an interesting approach in this regard, attempting to combine development
and commercial objectives in encouraging EU firms to invest and partner in the region. Given
the EC’s communication in 2014 calling for a stronger role of the private sector in global
development, EuroMed Invest might therefore offer ideas for similar instruments in other
developing countries, not least in Sub-Saharan Africa.

A look at EU North Africa cooperation
Regional cooperation between the EU and its Southern neighbours goes back a long way.
But recent frameworks largely build on the 1995 Barcelona process with which the EU –
then the EU15 – together with its twelve South Mediterranean partners set out to manage
bilateral and regional relations. Its aim was to create a Mediterranean region of peace,
security and shared prosperity, underpinned by legal and political stability. This included a
financial and economic dimension with the gradual establishment of a FTA aimed at
promoting shared economic opportunity through sustainable and balanced socio-economic
development.
As a spin-off from the Barcelona process, the European Commission established the ANIMA
project (2002-2007) to reinforce the capabilities of South MED investment promotion
agencies (IPAs), focusing mainly on institutional support, network creation and regional
investment promotion. With the European Neighbourhood Policy (ENP) framing regional
cooperation between the EU and North African countries from 2004, a second phase of the
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ANIMA project was launched, with objectives and activities very much along those of the
previous ANIMA project: Invest in Med (2008-2011).
Again, development objectives were sought through reinforcing the capabilities of regional
IPAs but also bringing investments into the region to support regional economic development.
This led led to the creation of an ANIMA Investment Network in 2006, today the lead
organisation of a consortium implementing EuroMed Invest.

The case of EuroMed Invest
While the first two project phases focused mainly on capacity building of regional IPAs and
improving the business environment, the most recent incarnation of ANIMA, EuroMed Invest,
pays considerably more attention to EU commercial interests. This coincides with a change in
institutional home from DG DEVCO Directorate F ‘Neighbourhood’ to the newly created DG
NEAR. As such, EuroMed Invest aims at boosting private business interest and investments
while contributing to an inclusive regional economic development with much more focus on EU
interests and visibility in the South MED. This shall also ensure that the EU regains its leading
position as source of FDI in the region.
Interestingly, the project parts that were previously supporting the business environment and
regional economic support under Invest in Med – so the development cooperation bits – have
been detached from EuroMed Invest and are now being implemented by GIZ and UNIDO in
their respective EBESM and Cluster initiative projects.
By linking up companies from both regions, EuroMed Invest therefore seems to interpret
development cooperation more through a commercial or economic cooperation lens, which by
triggering EU investments into the region can create jobs, income and prosperity in the South
Mediterranean besides pursuing EU economic diplomacy.
Both aspirations in the region – development and commercial – are closely related to broader
issues of peace and security, migration, increasing terrorism and political instability. It remains
to be seen therefore how development and commercial objectives can reinforce without
undermining each other and if EU economic diplomacy can thus foster inclusive, sustainable
development in North Africa.

Beyond the MED
It seems that beyond the case of EuroMed Invest but also more broadly,
commercial and development objectives are becoming increasingly aligned. This is
seen both at the level of some EU member states (e.g. Dutch World to gain, UK’s approach to
engaging the private sector for development) and at the EU institutional level (e.g. the new
Trade for All strategy or EuroMed Invest).
This, however, raises questions related to how these instruments should be organised and
strategically set up, and who has the main responsibility between Ministries, departments or
Commission’s DGs. EuroMed Invest seems to suggest that DG NEAR is interpreting
development cooperation in a less traditional and more commercial way in light of the in 2015
reviewed ENP. As a recent College of Europe policy brief argues, the renewed ENP is less
normative, less reform-oriented and less political as a response to “the reform aversion of
most Southern neighbourhood regimes” and the EU’s neighbourhood being “in a state of
crisis.”
Research findings also suggest that being open and transparent about EU’s own economic
interests can increase the project’s traction and usefulness in both regions. There might also
be increasing opportunities for incorporating development objectives in broader economic and
security goals, as exemplified by the recent EU Trade for All strategy and hopefully in the
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upcoming EU Global Strategy.
So, can the agendas of commercial and development objectives be aligned? The
examples suggest that while institutions give quite different mandates, the actual focus offers
space for greater synergy and cross-learning between instruments and policies. This calls for
more interdisciplinary thinking and acting, so that complex and interconnected issues within a
region such as North Africa can mutually benefit. That said, they both face similar challenges
in identifying and measuring results, impact and additionality – but that is a subject for another
post.
An upcoming ECDPM case study on public support instruments to engage the private sector for
development will look more closely into matchmaking programmes at the European level by
looking into the cases of DG GROW’s Enterprise Europe Network, DG DEVCO’s AL- Invest
programme in Latin America and DG NEAR’s EuroMed Invest project in the Southern
Mediterranean.
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Invitation Workshop #OPENMYMED - Industry of Fashion Thursday 19th of May 2016
- Marseille - France

March 16, 2016
The Chamber of Commerce Industry and
Agriculture of Beirut and Mount-Lebanon
(CCIA-BML) is organizing in the framework
of EUROMED Invest project and in
collaboration with the Chambre de
Commerce Italienne pour la France de
Marseille, leader of the operation,
#OPENMYMED – EUROMED Business
meetings for Fashion Industry, which will
be held in Marseille-Villa Mediterranée on
the 19th of May 2016, first day of the Biennale della Moda, Fashion exhibition which will take
place from the 19th of May until the 29th of August 2016.
This event is dedicated to Euro-Mediterranean young creators in the sector of Fashion and
suppliers/Industrials of fabrics, wool, leather, etc… who are interested to develop commercial
partnership with their counterparts of the Provence-Alpes-Côte d'Azur region. EUROMED
Invest project can offer the trip with 2 nights stay for a limited number of selected
participants.
For Further information, kindly visit the website: https://www.b2match.eu/openmymed2016
and for your participation please contact Ms. Marina Sabbagh at the CCIA-BML, e-mail:
euromedinvest@ccib.org.lb
https://ccib.org.lb/uploads/2EN_Save_the_date_OPENMYMED.PDF_3.pdf
Source : https://ccib.org.lb/en/?p=news&id=401
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Rencontres d’Affaires Euro Méditerranéennes – Industries de la
Mode «BIENNALE DE LA MODE»
Marseille/ France le 19 Mai 2016
L’API, membre du réseau Enterprise Europe Network (EEN Tunisie), organise dans le
cadre du projet Euromed Invest, et en collaboration avec la Chambre de Commerce Italienne
pour la France de Marseille (CCIFM) et la Maison Méditerranéenne des Métiers de la Mode,
la Première BIENNALE DE LA MODE qui se tiendra à Marseille le 19 mai 2016.
Etant donné l’importance du secteur textile en Tunisie, cette action sera une occasion pour
faire bénéficier les entreprises tunisiennes de cette importante opportunité d’affaires à
travers des rencontres B2B avec des créateurs marseillais et internationaux qui sont à la
recherche de nouveaux fournisseurs ainsi qu’avec des marques industrielles marseillaises
pour développer des partenariats commerciaux.
Dans le cadre du projet Euromed Invest qui est géré par le consortium MedAlliance et
coordonné par ANIMA Investment Network, la CCIFM propose une prise en charge totale
(billet d’avion et hébergement) aux entreprises tunisiennes participantes et sélectionnées
par la CCIFM.
Pour cette première édition de la Biennale, les partenaires se proposent d’organiser des
conférences, des rencontres d’affaires B2B, des échanges de savoir-faire pour promouvoir
les échanges entre Start up, PME et clusters du pourtour de la Méditerranée.
Les entreprises et les hommes d'affaires intéressés à prendre part aux Rencontres d’Affaires
Euro Méditerranéennes – Industries de la Mode, sont invités à s’inscrire dès maintenant sur
la plateforme de Matchmaking : https://www.b2match.eu/openmymed2016
Source :
http://www.tunisieindustrie.nat.tn/fr/download/news/2016/BIENNALE_DE_LA_MODE.pdf
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